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Decision-making without clarity is a costly gamble.

The Challenge The Solution

In a fast-paced environment, leaders need a reliable Used by Fortune 500 executives and startup founders
compass to navigate complex challenges, seize emerging alike, SWOT gives you a structured way to evaluate
opportunities, and build on existing advantages. your current position and plan your next move.

| Strategy without analysis is just guessing. & sundaresh.blog
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The 2x2 Matrix: Compartmentalising Complexity

Internal vs. External

Positive vs. Negative

Strengths

Internal Positive Factors

Assets, unique capabilities, and
competitive advantages you control.
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Weaknesses

Internal Negative Factors

Limitations, gaps, and deficiencies
putting you at a disadvantage.
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12 Opportunities

External Positive Factors

Trends, market shifts, and
tailwinds you can leverage.
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Threats

External Negative Factors

Risks, competitors, and headwinds
that could cause harm.
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Assessing Internal Assets and Liabilities

Strengths (Assets) Weaknesses (Liablilities)
- Proprietary technology/IP - Outdated legacy technology
- Skilled workforce - Limited marketing budget
- Strong brand recognition - High staff turnover
- Healthy financial reserves - Slow hierarchical decision-making

- Scalable processes

Diagnostic Question: Diagnostic Question:
What do we do better than anyone else? Where are we falling short? What

What unique capabilities do we possess? internal obstacles slow our progress?
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Scanning for External Tailwinds and Headwinds
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Opportunities (Tailwinds) Threats (Headwinds)
- Underserved emerging markets - Well-funded new competitors
- Favourable requlatory changes - Economic downturns affecting spending
- New technological advances - Supply chain disruptions
- Strateqic partnership pipelines | - Rapid technological obsolescence

Diagnostic Question: Diagnostic Question:

What external obstacles could damage our
business? What risks are on the horizon?

Where is the market moving that aligns
with our strengths?
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Bridging the Gap Between
Strategy and Operations

é The Boardroom | 11538 The Frontline
€ o) J (Strategic Benefits) (Operational Benefits)

- Aligns leadership teams o @ - Quick to set up with no
around shared priorities. »t —  special tools required.
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@ - Encourages cross-functional
team collaboration.

- Uncovers blind spotsand e
hidden opportunities.

- Supports data-driven 0— —@ - Creates a documented
strategic decision-making. reference point for future
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